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Your Top 5 Themes

Competition
Achiever
Strategic
Significance
Focus

What's in This Guide?

Section |I: Awareness

A brief Shared Theme Description for each of your top five themes

Your Personalized Strengths Insights, which describe what makes you stand out from others
with the same theme in their top five

Questions for you to answer to increase your awareness of your talents
Section II: Application

10 Ideas for Action for each of your top five themes

Questions for you to answer to help you apply your talents
Section IlI: Achievement

Examples of what each of your top five themes "sounds like" -- real quotes from people who
also have the theme in their top five

Steps for you to take to help you leverage your talents for achievement
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Section I: Awareness
Competition
Shared Theme Description

People who are especially talented in the Competition theme measure their progress against the
performance of others. They strive to win first place and revel in contests.

Your Personalized Strengths Insights
What makes you stand out?

By nature, you yearn to get ahead. You strive to acquire many of the status symbols and special
privileges that come with rank, title, or position. Driven by your talents, you sometimes want to finish
first or receive the top prize. In some cases, you might do everything you possibly can to be named
the very best or the champion. Chances are good that you aim to deliver the best performance in
specific areas. You use every bit of the knowledge, skill, talent, and energy you possess to snag the
topmost prize. You probably let little, if anything, distract you from your goal. It's very likely that you
feel life is good when you can outthink or outmaneuver people such as your rivals, classmates, or
peers. Instinctively, you use your sharp mind to outmaneuver your rivals. Your original thinking makes
you a formidable — that is, dreaded — opponent.

Questions

1. Asyou read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Achiever

Shared Theme Description

People who are especially talented in the Achiever theme have a great deal of stamina and work
hard. They take great satisfaction from being busy and productive.

Your Personalized Strengths Insights
What makes you stand out?

Chances are good that you normally direct most of your talent, energy, effort, and reasoning to the
task at hand. Your good judgment probably allows you to establish long-term goals that are truly
worthy of your undivided attention. By nature, you exhibit a strong work ethic. Work probably gives
your life a sense of purpose it would otherwise lack. Driven by your talents, you typically check and
double check your work. You need to ensure everything is in order. You likely adopt a serious-minded
approach when evaluating the accuracy of reports, research results, evidence, data, or facts. Because
of your strengths, you may be the team member who delights in coordinating new projects, scheduling
activities, or gathering materials for others. You sometimes play a key role in your team’s success. It's
very likely that you typically put forth much effort and energy to reach your goals. You aim to
overcome your limitations and fix your mistakes. You attempt to compensate for your lack of
knowledge, skills, and/or talent in various areas. You feel successful when you routinely meet the
minimum requirements and regularly produce average results.

Questions

1. Asyou read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Strategic
Shared Theme Description

People who are especially talented in the Strategic theme create alternative ways to proceed. Faced
with any given scenario, they can quickly spot the relevant patterns and issues.

Your Personalized Strengths Insights
What makes you stand out?

Driven by your talents, you occasionally demonstrate an ease with language. Sometimes you
effortlessly verbalize your thoughts. You might delight in the opportunity to share your insights. Maybe
you derive exceptional pleasure from actively participating in conversations as long as group
members propose ideas, seek solutions, or debate issues. Because of your strengths, you usually feel
satisfied with life when your innovative thinking style is appreciated. You automatically pinpoint trends,
notice problems, or identify opportunities many people overlook. Armed with this knowledge, you
usually devise alternative courses of action. By evaluating the circumstances, available resources,
and/or the potential consequences of each plan, you can select the best option. By nature, you may
be viewed by some people as an innovative and original thinker. Perhaps your ability to generate
options causes others to see there is more than one way to attain an objective. Now and then, you
help certain individuals select the best alternative after having weighed the pros and cons in light of
prevailing circumstances or available resources. Chances are good that you might generate certain
types of ideas quickly. Occasionally you draw links between facts, events, people, problems, or
solutions. You may present numerous options for consideration. Perhaps your innovative thinking
fosters ongoing dialogue between and among associates, committee members, teammates, or
classmates. Instinctively, you may possess enough strength in language to express your ideas and
feelings with ease. Maybe you rely on words and phrases your teammates can readily understand.

Questions

1. Asyou read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Significance
Shared Theme Description

People who are especially talented in the Significance theme want to be very important in the eyes of
others. They are independent and want to be recognized.

Your Personalized Strengths Insights
What makes you stand out?

Because of your strengths, you inspire people to believe in themselves by believing in them. Your
attentiveness allows numerous individuals to blossom and flourish personally as well as
professionally. Driven by your talents, you toughen and fortify individuals by telling them how much
you value their contributions, talents, knowledge, and skills. Instinctively, you commonly embolden —
that is, give courage to — people by convincing them that their individual contributions are quite
noteworthy and valuable. By nature, you propel people to higher levels of excellence by assuring and
reassuring them that you value their contributions and their capabilities. It's very likely that you
typically immerse yourself in intense activities. Preferring a fast pace, you thrive on excitement. You
appreciate being surrounded by like-minded individuals. They motivate you to expend even more
energy accomplishing whatever needs to be done. You stay busy and work hard whenever it is
necessary.

Questions

1. Asyou read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Focus

Shared Theme Description

People who are especially talented in the Focus theme can take a direction, follow through, and make
the corrections necessary to stay on track. They prioritize, then act.

Your Personalized Strengths Insights
What makes you stand out?

By nature, you might offer assistance to people when the predicament in which they find themselves
fascinates you. Maybe you come to the aid of others when they ask you to study an intriguing
problem, unanswered question, or unfamiliar subject. Occasionally you are delighted to report back to
them your discoveries and conclusions. Because of your strengths, you now and then enjoy
establishing objectives in the company of certain individuals. You may use some well-placed
milestones to document any knowledge or skills gained since the last reporting period. You might look
forward to reviewing results with people who understand that education is a process that continues
throughout one'’s life. Instinctively, you earnestly apply yourself to seeing things as they really are.
You bring a practical, matter-of-fact, and unsentimental outlook to various discussions, projects, or
planning meetings. Chances are good that you may devote yourself to things that intrigue you.
Sometimes your attention intensifies if you are encouraged to immerse yourself in a specific activity or
topic. Driven by your talents, you use your mental and physical energy for hours when the situation
demands such effort. You generally persevere and push yourself to keep working on assignments
until you finish them. You refuse to quit until you reach your goal.

Questions

1. Asyou read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Questions

How does this information help you better understand your unique talents?

How can you use this understanding to add value to your role?

How can you apply this knowledge to add value to your team, workgroup, department, or
division?

How will this understanding help you add value to your organization?

What will you do differently tomorrow as a result of this report?

wn e

S
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Section Il: Application
Competition

Ideas for Action:

Select work environments in which you can measure your achievements. You might not be
able to discover how good you can be without competing.

List the performance scores that help you know where you stand every day. What scores
should you pay attention to?

Identify a high-achieving person against whom you can measure your own achievement. If
there is more than one, list all the people with whom you currently compete. Without
measurement, how will you know if you won?

Try to turn ordinary tasks into competitive games. You will get more done this way.

When you win, take the time to investigate why you won. You can learn a great deal more
from a victory than from a loss.

Let people know that being competitive does not equate with putting others down. Explain
that you derive satisfaction from pitting yourself against good, strong competitors and
winning.

Develop a “balanced metric” — a measurement system that will monitor all aspects of your
performance. Even if you are competing against your own previous numbers, this
measurement will help you give proper attention to all aspects of your performance.

When competing with others, create development opportunities by choosing to compare
yourself to someone who is slightly above your current level of expertise. Your competition
will push you to refine your skills and knowledge to exceed those of that person. Look one
or two levels above you for a role model who will push you to improve.

Take the time to celebrate your wins. In your world, there is no victory without celebration.
Design some mental strategies that can help you deal with a loss. Armed with these
strategies, you will be able to move on to the next challenge much more quickly.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Achiever

Ideas for Action:

Select jobs that allow you to have the leeway to work as hard as you want and in which
you are encouraged to measure your own productivity. You will feel challenged and alive
in these environments.

As an achiever, you relish the feeling of being busy, yet you also need to know when you
are “done.” Attach timelines and measurement to goals so that effort leads to defined
progress and tangible outcomes.

Remember to build celebration and recognition into your life. Achievers tend to move on to
the next challenge without acknowledging their successes. Counter this impulse by
creating regular opportunities to enjoy your progress and accomplishments.

Your drive for action might cause you to find meetings a bit boring. If that’s the case,
appeal to your Achiever talents by learning the objectives of each meeting ahead of time
and by taking notes about progress toward those objectives during the meeting. You can
help ensure that meetings are productive and efficient.

Continue your education by attaining certifications in your area or specialty in addition to
attending conferences and other programs. This will give you even more goals to achieve
and will push your existing boundaries of accomplishment.

You do not require much motivation from others. Take advantage of your self-motivation
by setting challenging goals. Set a more demanding goal every time you finish a project.
Partner with other hard workers. Share your goals with them so they can help you to get
more done.

Count personal achievements in your scoring “system.” This will help you direct your
Achiever talents toward family and friends as well as toward work.

More work excites you. The prospect of what lies ahead is infinitely more motivating than
what has been completed. Launch initiatives and new projects. Your seemingly endless
reserve of energy will create enthusiasm and momentum.

Make sure that in your eagerness to do more at work, you do not skimp on quality. Create
measurable outcome standards to guarantee that increased productivity is matched by
enhanced quality.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Strategic

Ideas for Action:

Take the time to fully reflect or muse about a goal that you want to achieve until the related
patterns and issues emerge for you. Remember that this musing time is essential to
strategic thinking.

You can see repercussions more clearly than others can. Take advantage of this ability by
planning your range of responses in detail. There is little point in knowing where events will
lead if you are not ready when you get there.

Find a group that you think does important work, and contribute your strategic thinking.
You can be a leader with your ideas.

Your strategic thinking will be necessary to keep a vivid vision from deteriorating into an
ordinary pipe dream. Fully consider all possible paths toward making the vision a reality.
Wise forethought can remove obstacles before they appear.

Make yourself known as a resource for consultation with those who are stumped by a
particular problem or hindered by a particular obstacle or barrier. By naturally seeing a way
when others are convinced there is no way, you will lead them to success.

You are likely to anticipate potential issues more easily than others. Though your
awareness of possible danger might be viewed as negativity by some, you must share
your insights if you are going to avoid these pitfalls. To prevent misperception of your
intent, point out not only the future obstacle, but also a way to prevent or overcome it.
Trust your insights, and use them to ensure the success of your efforts.

Help others understand that your strategic thinking is not an attempt to belittle their ideas,
but is instead a natural propensity to consider all the facets of a plan objectively. Rather
than being a naysayer, you are actually trying to examine ways to ensure that the goal is
accomplished, come what may. Your talents will allow you to consider others’ perspectives
while keeping your end goal in sight.

Trust your intuitive insights as often as possible. Even though you might not be able to
explain them rationally, your intuitions are created by a brain that instinctively anticipates
and projects. Have confidence in these perceptions.

Partner with someone with strong Activator talents. With this person’s need for action and
your need for anticipation, you can forge a powerful partnership.

Make sure that you are involved in the front end of new initiatives or enterprises. Your
innovative yet procedural approach will be critical to the genesis of a new venture because
it will keep its creators from developing deadly tunnel vision.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Significance

Ideas for Action:

Choose jobs or positions in which you can determine your own tasks and actions. You will
enjoy the exposure that comes with independence.

Your reputation is important to you, so decide what it should be and tend to it in the
smallest detail. For example, identify and earn a designation that will add to your
credibility, write an article that will give you visibility, or volunteer to speak in front of a
group who will admire your achievements.

Share your dreams and goals with your family or closest friends and colleagues. Their
expectations will keep you reaching.

Stay focused on performance. Your Significance talents will drive you to claim outstanding
goals. Your performance had better match those goals, or others might label you as a big
talker.

You will perform best when your performance is visible. Look for opportunities that put you
on center stage. Stay away from roles that hide you behind the scenes.

Leading crucial teams or significant projects brings out your best. Your greatest motivation
may come when the stakes are at their highest. Let others know that when the game is on
the line, you want the ball.

Make a list of the goals, achievements, and qualifications you crave, and post them where
you will see them every day. Use this list to inspire yourself.

Identify your best moment of recognition or praise. What was it for? Who gave it to you?
Who was the audience? What do you have to do to recreate that moment?

Unless you also possess dominant Self-Assurance talents, accept that you might fear
failure. Don't let this fear prevent you from staking claims to excellence. Instead, use it to
focus on ensuring that your performance matches your claims.

You might have a natural awareness of what other people think of you. You may have a
specific audience that you want to like you, and you will do whatever it takes to win their
approval and applause. Be aware that while reliance on the approval of others could be
problematic, there is nothing wrong with wanting to be liked or admired by the key people
in your life.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Focus

Ideas for Action:

When you set goals, discipline yourself to include timelines and measurements. These will
provide regular proof that you are indeed making progress.

Seek roles in which you can function independently. With your dominant Focus talents,
you will be able to stay on track with little supervision.

Your greatest worth as a team member might be helping others set goals. At the end of
meetings, take responsibility for summarizing what was decided, for defining when these
decisions will be acted on, and for setting a date when the group will reconvene.

Others will think, act, and talk less efficiently than you do. Pay attention. Sometimes their
“detours” will lead to discoveries and delights.

Stretch your goal setting beyond work. If you find yourself becoming too focused on work
goals, set goals for your personal life. They will give weight to your personal priorities and
thereby help create balance in your life.

Hours can disappear when you are intent on a task; you lose track of time. Make sure that
all of your objectives are met and all of your priorities are followed by scheduling your
efforts and sticking to that schedule.

You function best when you can concentrate on a few well-defined initiatives and
demands. Give yourself permission to reject projects or tasks that do not align with your
overall mission. This will help you concentrate your efforts on your most important priorities
— and will help others appreciate your need for focus.

Take the time to write down your aspirations, and refer to them often. You will feel more in
control of your life.

At work, be sure to tell your manager your mid-term and short-term goals. This might well
give your manager the confidence to give you the room you need.

Make sure that the focus points you set for yourself take into consideration both quantity
and quality. The integrity of your objectives will ensure that the application of your Focus
talents leads to solid and long-lasting success.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Section lll: Achievement

Look for signs of achievement as you read these real quotes from people who share your top five
themes.

Competition sounds like this:

Mark L., sales executive: “I've played sports my entire life, and | don't just play to have fun — let me
put it that way. | like to engage in sports | am going to win and not ones | am going to lose, because if
I lose, | am outwardly gracious but inwardly infuriated.”

Harry D., general manager: “I'm not a big sailor, but | love the America’s Cup. Both boats are
supposed to be exactly the same, and both crews have top-notch athletes. But you always get a
winner. One of them had some secret up their sleeves that tipped the balance and enabled them to
win more often than lose. And that’s what | am looking for — that secret, that tiny edge.”

Sumner Redstone, chairman of Viacom (now known as CBS Corporation), on his efforts to acquire
that company: “I relished every minute of it because Viacom was a company worth fighting for and |
enjoyed a contest. If you get involved in a major competitive struggle, and the stress that inevitably
comes with it, you'd better derive some real sense of satisfaction and enjoyment from the ultimate
victory. Wrestling control of a company like Viacom was warfare. | believe the real lesson it taught me
was that it is not about money, it's about the will to win.”
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Achiever sounds like this:

Melanie K., ER nurse: “I have to rack up points every day to feel successful. Today I've been here
only half an hour, but I've probably racked up thirty points already. | ordered equipment for the ER, |
had equipment repaired, | had a meeting with my charge nurse, and | brainstormed with my secretary
about improving our computerized logbook. So on my list of ninety things, | have thirty done already.
I'm feeling pretty good about myself right now.”

Ted S., salesperson: “Last year | was salesperson of the year out of my company’s three hundred
salespeople. It felt good for a day, but sure enough, later that week, it was as if it never happened. |
was back at zero again. Sometimes | wish | wasn't an achiever because it can lead me away from a
balanced life and toward obsession. | used to think | could change myself, but now | know | am just
wired this way. This theme is truly a double-edged sword. It helps me achieve my goals, but on the
other hand, | wish | could just turn it off and on at will. But, hey, | can’t. | can manage it and avoid work
obsession by focusing on achieving in all parts of my life, not just work.”

Sara L., writer: “This theme is a weird one. First, it's good because you live in pursuit of the perpetual
challenge. But in the second place, you never feel as though you've reached your goal. It can keep
you running uphill at seventy miles an hour for your whole life. You never rest because there’s always
more to do. But, on balance, | think | would rather have it than not. | call it my ‘divine restlessness,’
and if it makes me feel as if | owe the present everything | have, then so be it. | can live with that.”
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Strategic sounds like this:

Liam C., manufacturing plant manager: “It seems as if | can always see the consequences before
anyone else can. | have to say to people, ‘Lift up your eyes; look down the road a ways. Let’s talk
about where we are going to be next year so that when we get to this time next year, we don’'t have
the same problems.’ It seems obvious to me, but some people are just too focused on this month’s
numbers, and everything is driven by that.”

Vivian T., television producer: “l used to love logic problems when | was a kid — you know, the ones
where ‘if A implies B, and B equals C, does A equal C?’ Still today, | am always playing out
repercussions, seeing where things lead. | think it makes me a great interviewer. | know that nothing
is an accident; every sign, every word, every tone of voice has significance. So | watch for these clues
and play them out in my head, see where they lead, and then plan my questions to take advantage of
what | have seen in my head.”

Simon T., human resources executive: “We really needed to take the union on at some stage, and |
saw an opportunity — a very good issue to take them on. | could see that they were going in a
direction that would lead them into all kinds of trouble if they continued following it. Lo and behold,
they did continue following it, and when they arrived, there | was, ready and waiting. | suppose it just
comes naturally to me to predict what someone else is going to do. And then when that person reacts,
| can respond immediately because | have sat down and said, ‘Okay, if they do this, we’ll do this. If
they do that, then we’ll do this other thing.’ It's like when you tack in a sailboat. You head in one
direction, but you jinx one way, then another, planning and reacting, planning and reacting.”
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Significance sounds like this:

Mary P., healthcare executive: “Women are told almost from day one, ‘Don’t be too proud. Don’t stand
tall.” That kind of thing. But I've learned that it's okay to have power, it's okay to have pride, and it's
okay to have a big ego — and also that | need to manage it and drive it in the right directions.”

Kathie J., partner in a law firm: “Ever since | can remember, | have had the feeling that | was special,
that | could take charge and make things happen. Back in the ‘60s, | was the first woman partner in
my firm, and | can still recall walking into boardroom after boardroom and being the only woman. It's
strange, thinking back. It was tough, but | actually think | enjoyed the pressure of standing out. |
enjoyed being the ‘woman’ partner. Why? Because | knew that | would be very hard to forget. | knew
everyone would notice me and pay attention to me.”

John L., physician: “All through my life, | felt that | was onstage. | am always aware of an audience. If |
am sitting with a patient, | want the patient to see me as the best doctor he or she has ever had. If |
am teaching medical students, | want to stand out as the best medical educator they have ever had. |
want to win the Educator of the Year award. My boss is a big audience for me. Disappointing her
would kill me. It's scary to think that part of my self-esteem is in other people’s hands, but then again,
it keeps me on my toes.”
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Focus sounds like this:

Nick H., computer executive: “It is very important to me to be efficient. I'm the sort of guy who plays a
round of golf in two and a half hours. When | was at Electronic Data Systems, | worked out a set list of
guestions so that | could conduct a review of each division in 15 minutes. The founder, Ross Perot,
called me ‘The Dentist’ because | would schedule a whole day of these in-and-out, fifteen-minute
meetings.”

Brad F., sales executive: “| am always sorting priorities, trying to figure out the most efficient route
toward the goal so that there is very little dead time, very little wasted motion. For example, | will get
multiple calls from customers who need me to call the service department for them, and rather than
taking each one of these calls as they come and interrupting the priorities of the day, | group them
together into one call at the end of the day and get it done.”

Mike L., administrator: “People are amazed how | put things into perspective and stay on track. When
people around the district are stuck on issues and caught on contrived barriers, | am able to pole-vault
over them, reestablish the focus, and keep things moving.”

Doriane L., homemaker: “I am just the kind of person who likes to get to the point — in conversations,
at work, and even when | am shopping with my husband. He likes to try on lots of things and has a
good time doing it, whereas | try one thing on, and if | like it and it is not horribly priced, | buy it. 'm a
surgical shopper.”
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Questions

1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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